
Monthly  Newsletter • Buffalo  Chapter  No.  21                                                                                                                                                                                                                September    2003

“MISSION  STAATEMENT:  To  educaate  aand
promote  professionaalism  to  meet  the

Resource  Maanaagement  needs  of
Western  New  York  Orgaanizaations..”

APICS
Educational Society for Resource Management

Education
Professionalism

Pursuit of Excellence

Next Professional
Development Meeting 

Wednesday,
September 17, 2003

Holiday Inn - Amherst
1881 Niagara Falls Boulevard at Rte. 290

Dinner/Program
Networking & Cash Bar: 5:30-6:15 p.m. 

Dinner: 6:15 p.m.
Speaker to Follow

Menu
Chicken & Rice Soup

Garden Salad
Warm Rolls & Butter
Chicken Wellington
Twice Baked Potato
Broccoli Polonaise

Apple Pie ala Mode
Coffee, Tea, Decaf

Cost
$25.00 Members

$30.00 Guests
$15.00 Students

$15.00 Unemployed or Retired Members

For reservations,
log-oon  to

www.apics-bbuffalo.com
or call APICS at

PPM Business Office,
648-0972 or

fax 646-1599 by Friday, Sept. 12

““OOpptt iimmuumm    BBuuss iinneessss

FFoorreeccaass tt iinngg ::

HHooww    ttoo     DDeevvee lloopp     aanndd

MMaaiinnttaa iinn     aa     ZZeerroo

LLaayyooff ff     PPooll ii ccyy””
Business forecasting is the most vital ele-

ment of any organization's strategy, whether the
operation is a manufacturing, service, distribution or non-profit entity. In spite of
this, most firms fail to provide due diligence to the forecasting function and have
adopted the following: "all forecasts are wrong, so let's not waste too much
effort on it." This defeatist attitude can lead to disaster as companies are left
reacting to market conditions and competitors actions that should have been
anticipated. In fact, this approach can often leave companies surprised at what's
happening internal to their organization! When sales revenue suffers from this,
the common default by companies is to try to "layoff" their way to profitability.
Western NY in particular has felt its share of pain, as companies have struggled
through reorganization, re-engineering, redistribution of staffing, rightsizing, etc.
These are all politically correct ways of saying, "we're tossing people aside like
yesterday's trash." This is NOT the way to improve your firm's competitiveness!

Join Michael D. Ford as he presents an overview that will provide attendees
with results-oriented techniques that optimize business forecasting. Ford is a
firm believer in a Zero Layoff Policy and will discuss a step-by-step approach to
making it happen. His philosophy focuses on holding responsible people
accountable for charting the long-term direction of an organization. The
evening’s presentation will be a taste of the more in-depth full-day seminar pre-
sentation on Wednesday, October 22.

The seminar material will model a top-down planning hierarchy that includes
measuring execution versus the plan, collecting feedback and initiating the
appropriate corrective actions. Ford will draw upon his extensive research of a
variety of newsprint, online and personal resources. "The Southwest Airlines
WAY", a book which details the remarkable success of Southwest Airlines, is a
major reference and a copy is included with registration. Southwest Airlines has
avoided layoffs and made profits in spite of a depressed travel sector and the
tragedy of 9/11. If Southwest can adopt a Zero Layoff Policy, then your firm can
also.

About the Speaker:
Michael D. Ford, CFPIM, CRE, EI, is the director of education for Region 2

APICS (NY/NJ) and also serves as an instructor for the Southern Tier APICS
chapter in Binghamton, NY. He has held the positions of President, Education
Director and Programs Director for the Tier Chapter. He provides innovative
solutions through his consulting business based on 17 years of experience in
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AAPPIICCSS-BBuuffffaalloo’’ss  BBooaarrdd  ooff  DDiirreeccttoorrss  22000033-22000044
PPRREESSIIDDEENNTT::
Ed George, CFPIM
71 Palmer Avenue
Kenmore, NY 14217
716/876-3837
egeorge43@yahoo.com

VVIICCEE  PPRREESSIIDDEENNTT::
Karen Brandau, CPIM
Husky Injection Molding Systems Inc.
55 Amherst Villa Road
Buffalo, NY 14225-1432
716/630-7257 • Fax: 716/630-7350
kbrandau@husky.ca

SSEECCRREETTAARRYY::
Phyllis Kelkenberg
Delphi Harrison Thermal Systems
100 Upper Mountain Road
Lockport, NY 14094
716/439-2393
phyllis.a.kelkenberg@delphi.com

TTRREEAASSUURREERR::
Michael Ervin, CPA
Freed Maxick & Battaglia
800 Liberty Building
Buffalo, NY 14202
716/847-2651 • Fax: 716/847-0069
mike.ervin@freedmaxick.com

PPRROOGGRRAAMM  DDIIRREECCTTOORR::
Bill Helfrich, CPIM
116 Tanglewood Drive
Orchard Park, NY 14127
716/662-7927
bh7831@aol.com

AARRRRAANNGGEEMMEENNTTSS  DDIIRREECCTTOORR::
Patrick McGovern, Jr.
QBC Systems, Inc.
25 Hazelwood Drive
Buffalo, NY 14228-2281
716/691-5201 • Fax: 716/691-3390
patrick@qbc.com

MMEEMMBBEERRSSHHIIPP  &&  CCOOMMPPAANNYY
CCOOOORRDDIINNAATTOORR  DDIIRREECCTTOORR::
Fred Vigars
53 Marlin Drive
West Seneca, NY 14224
716/674-0730
vigars5@att.net

SSTTUUDDEENNTT  CCHHAAPPTTEERR  DDIIRREECCTTOORR::
Rick Haniszewski, CPIM
Fisher Price/Mattel
636 Girard Avenue
East Aurora, NY 14052-1824
716/687-3951 • Fax: 716/687-3098
rick.haniszewski@fisher-price.com

EEDDUUCCAATTIIOONN  DDIIRREECCTTOORR::
Adele Waters, CPIM
Scott Aviation
27 Walter Winter Drive
Lancaster, NY 14086
716/686-1558 • Fax: 716/686-1493
awaters@tycoint.com

PPLLAACCEEMMEENNTT  DDIIRREECCTTOORR::
Tom Achatz, CPIM
12751 Saw Mill Run Road
Frewsburg, NY 14738
716/569-4456
tomachatz@yahoo.com

MMEEMMBBEERR  MMAARRKKEETTIINNGG
DDIIRREECCTTOORR::
Tim Steenberg, CPIM
Flex-O-Vit USA Inc.
1305 Eden-Evans Center Road
Angola, NY 14006
716/549-5100, ext. 226
tsteenberg@flexovitabrasives.com

MMAARRKKEETTIINNGG  &&
SSEEMMIINNAARR DDIIRREECCTTOORR::
Wayne C. Forrest
Wayne C. Forrest & Associates, LLC
223 Cherrywood Drive
Amherst, NY 14221-1504
716/689-9267
WCFAssociates@aol.com

WWEEBBSSIITTEE::
John Neureuter, CPIM, CIRM
Edwards High Vacuum
3279 Grand Island Boulevard
Grand Island, NY 14072
716/773-7552, ext. 1263
Fax: 716/773-3864
john.neureuter@edwards.boc.com

TMN DIRECTOR
John Fridmann, CPIM
Perry’s Ice Cream Co., Inc.
One Ice Cream Plaza
Akron, NY 14001
716/542-5492, ext. 318
Fax: 716/542-1363
jfridmann@yahoo.com

RREEGGIIOONN  RREEPPRREESSEENNTTAATTIIVVEE::
Ron Calanni, CPIM
4720 Baker Street
Lakewood, NY 14750
716/456-2351 (w); 716/484-8485(h)
rjcalanni@jep.cummins.com

BBUUSSIINNEESSSS  SSUUPPPPOORRTT::
Nancy Boyd Haley
PPM Business Services
PO Box 888
Hamburg, NY 14075-0888
716/648-0972 • Fax: 716/646-1599
ppmbs@adelphia.net

Hello Buffalo Members and Non-Members:

I hope everyone had a great summer even though the weather
was far from perfect. It’s time to begin a new APICS year, so
let’s get started.

Our first Professional Development Meeting (PDM) will be
on Wednesday, September 17 and feature Mike Ford, an APICS
regional officer. This is a chance to see Mike in action before
his local seminar in October. I hope many of you can make it.

Since this is the start of our new year, let’s take a look at
some of the new ideas that your Board of Directors is working
on:
� A local-only APICS membership - look for details next

month.
� An agreement with ECC to have APICS Fundamentals

courses taught at ECC as part of a degree or certificate program.
Also, these courses taught elsewhere could be used as credit for
ECC. Look for more on this shortly.
� More emphasis on education, especially dedicated classes

at local companies.
� Looking into becoming an eligible training provider for

NYS Workforce.
� An increased marketing effort to reach more WNY compa-

nies.
� An on-line survey to help your BOD plan more desired

PDM’s and seminars. Please take the time to answer this survey
when it is available.

At the national level, the big news is the development of a
new strategic plan and major changes to the organization at all
levels. More about that in the coming months. Also, do not for-
get about the International Conference and Exposition in Las
Vegas in October. It’s not too late to register for it.

Again, welcome to a new APICS’ year. I hope to see many of
you at the various chapter events.

Sincerely,

Ed George, CFPIM

This newsletter is published monthly by the APICS Organization, Buffalo
Chapter 21, whose membership totals over 300 profession-

als, educators and students in the Western New York
area involved in the Production and Inventory
Management Field (P&IM) and resource manage-
ment. APICS is over 50 years old and provides its
members opportunities to attain job skills and knowl-
edge that will set them apart from others through

seminars, workshops, conferences, exhibitions and
meetings. APICS and the Board of Regents of the

University of the State of New York have made it possible
for you to earn college credit for passing APICS' CPIM and CIRM examina-
tions.

APICS -Educational Society for Resource
Management • Buffalo Chapter #21

PO Box 888 • Hamburg, NY 14075-0888
Phone: (716) 648-0972 • Fax: (716) 646-1599

Website: www.apics-buffalo.com
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Basics of Supply Chain Management
Dates:    Tuesdays, Sept. 23 - Nov. 25   (10 weeks)
Time:     6:00 p.m. - 8:00 p.m
Place:     UB Amherst Campus-Bonner Hall 414
Cost:     $300 APICS Members / $330 Non-Members

(Includes Student Guide)
Recommended book:

Introduction to Materials Management - $75
Instructor:  Dave Pontrello, CPIM
Topics Include:    Master Planning

Material and Capacity Requirements Planning
Inventory Management
Physical Distribution
Purchasing and Quality Management
Just In Time

Master Planning of Resources
Dates:     Wednesdays, Sept. 24 - Dec. 3 (no class Nov. 12)

(10 weeks)
Time:     7:00 p.m. - 9:00 p.m
Place:     UB Amherst Campus-Bonner Hall 414
Cost:     $300 APICS Members / $330 Non-Members

(Includes Student Guide)
Recommended book:

Production and Inventory Management - $90
Instructor:   Joe Piontkowksi, CPIM
Topics Include:     Master Schedules

Managing of Demand to Resources
CRP Process
MRP and Control Systems

Strategic Management of Resources
Dates:     Tuesdays, Sept. 23 - Nov. 25  (10 weeks)
Time:      8:05 p.m. - 10:05 p.m
Place:     UB Amherst Campus-Bonner Hall 414
Cost:      $300 APICS Members / $330 Non-Members

(Includes Student Guide)
Recommended book:

Production and Inventory Management - $90
Instructor: TBD
Topics Include: Aligning the Resources with the Strategic Plan

Configuring and Integrating the Operating
Processes to Support the Strategic Plan

Implementing Change

APICS Certification Review Class
Registration Form

The Buffalo Chapter of APICS is offering classes to
help prepare students for the APICS National certifi-
cation exams and to increase their knowledge in the
areas of production and inventory management.

I would like to register for the following class(es):

Classes:       $300 APICS Members 
$330 Non-APICS Members

� Basics of Supply Chain Management $ ________
� Master Planning of Resources  $ ________
� Strategic Management of Resources $ ________

Recommended Books
� Introduction to Materials Management

(Basics of Supply Chain) $ 75.00
� Production and Inventory Managment

(both other classes)  $ 90.00
� APICS Dictionary $ 25.00

Test Voucher - $100 per test
______ Quantity $ ________

TOTAL                 $ __________

Name 
APICS Member ID#________________________________
Company 
Address 
City/State/Zip 
Phone Fax      
E-Mail      

Mail or fax this registration form to:
Adele Waters
121 Knob Hill Road
Orchard Park, NY 14127
Fax: 716/686-1493,
Email: Awaters@tycoint.com

Make checks payable to:
APICS Buffalo Chapter and either give to

instructor the first night of class or
mail to Adele at the above address with

a copy of your registration form.

Fall ‘‘03
APICS-
Buffalo

Certification CClasses
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Calendar
of  Events

PDM
Wednesday, September 17, 2003

Mike Ford to present “Optimum Business Forecasting-
How to Develop and Maintain a Zero Layoff Policy”

Holiday Inn Amherst, 1881 Niagara Falls Blvd., Amherst

PDM
Wednesday, October 15, 2003

Phil Celotto from TDC on “Inventory Control”

All Day Seminar
Wednesday, October 22, 2003 

Mike Ford in depth on “Optimum Business Forecasting-
How to Develop and Maintain a Zero Layoff Policy”

PDM - Joint Meeting with NAPM
Thursday, November 20, 2003

William Agee, Jr. on “Terrorism and Your Supply Chain”
Hearthstone Manor, 333 Dick Road, Depew

All Day Seminar Hosted by NAPM-Buffalo
Friday, November 21, 2003
William Agee, Jr. in depth on

“Terrorism and Your Supply Chain”
Hearthstone Manor, 333 Dick Road, Depew

PDM - Sunrise Edition
Friday morning , December 12, 2003

Speaker: Kimberly Smith, CPIM, CIRM, C.P.M.

retail, distribution, manufacturing, and consulting. His work his-
tory includes software implementation, business planning,
inventory control, distribution planning and corporate training.
He is an active speaker on the APICS PDM circuit, including
presentations at Seminar 1 and Congress for Progress. He will
also be speaking at the Instructor and Volunteer Workshops at
APICS International Conference in Las Vegas. Additionally, he
is the author of the APICS "Distribution Inventory
Management" Workshop.

Ford is a strong advocate of APICS' theme of "lifelong
learning for lifetime success" and is currently working on his
Master's in Industrial Engineering at Binghamton University.
He is a graduate of SUNY-Buffalo, earning a BS in Industrial
Engineering. He has earned the APICS Certified Fellow in
Production & Inventory Management as well as the ASQ's
Certified Reliability Engineer. Ford combines his technical
expertise with personal skills to develop a unique approach to
life's challenges. He may be contacted at michaeldford@earth-
link.net.

Michaeel  Foord  coontinueed  froomm  pagee  1

“Optimum
Business
Forecasting:
How to Develop
and Maintain a
Zero Layoff
Policy”

A Full-Day Seminar/Workshop

presented by Michael D. Ford

Wednesday, October 22, 2003

8:00 a.m. - 4:30 p.m.

Holiday Inn Amherst, Niagara Falls Blvd.

$175.00 APICS Members

$ 205.00 Non-Members

Register on-line at www.apics-buffalo.com;

fax registration form to (716) 646-1599

or call (716) 648-0972

Log  on:  www.apics-bbuffalo.com


