AGENDA - BUFFALO CHAPTER APICS BOARD OF DIRECTORS MEETING

Date/Location/Time:
Tuesday, January 12th, 2010, 6:00 pm, 

Caplugs (2150 Elmwood Avenue, Buffalo NY 14207)

MEETING AGENDA

 Attendance;T.Ryan,J.Nuereuter,C.Goewey,R.Haniezewski,J.Ball,C.Stoddard,J.Vles,P.Clancy,P.Mcgovern,B.Lignos
Call to Order - Review Minutes  :      
J.Ball called the meeting @ 6:15pm
President’s Update:  
· 2009-2010  Buffalo Chapter Theme  - “A Commitment to Excellence”

· Newsletter articles due by Wednesday 1/8/10 

· PDM – 1/19/10 – The Quest for Total Cost of Ownership in Global Sourcing 

· APICS Conferences   District Meeting in Jan 2010 (confirm date, attendees)
· Possible December meeting for 2010 review

· No district meeting in January

· Current revision of schedule is version 5.

· APICS National-Visit by NE District Director-Tony Zampello 
· Membership and Marketing plan development – need to develop action plan (see below)
Vice-Presidents Update:

·    Bench Marking – Pete Meyers from Moog may stop into BOD Meeting to discuss ideas

· Discussed w/Pete format for forum discussion possibly moderated by Jack Cook.
· Workshop presentation of 5 topics (inventory, customer svc, production, supply chain performance,and vendor performance) will be summarized by a scribe.
· Possible participating companies; Moog, Riches, Cameron, Fisher Price?, and?.
· For Top Management Night Mar 17 at Salvatores

· Rick motions for board to vote on who contacts prospective companies.

· Majority votes board to contact companies.
· J. Nuerueter to give Company list to R.Hanizewski.

· Student involvement was discussed.

· Suggestion to advertisement in Business First.

· Incorporate CBAR Methodology more fully into Chapter Administration 

· Review Membership, Marketing, Programs, Education Tabs

FINANCIAL REPORT          
EDUCATION:                        
PROGRAMS:


Feb Meeting Topic/Speaker and TMN Programs

                                                                 Robert Wilson was asking $2000 to speak.

                                                                 Michael Moody was next on list. Then Al Hammond.

                                                                 Alliance manager meeting this upcoming week.        
MARKETING:


Proposal for Business First Ad campaign - $1000

                                                                 Business First ad cost is $1050.Motion approved to run the ad.                                                 

                                                                 Need to determine content of ad – a sub committee volunteered      

                                                                 (J.Ball,C.Goewey,J.Nuerueter,M.Bartels)

                                                                 Carol will contact J.Blest to see if a classroom is available for upcoming course. 

                                                                  M.Bartels,P.Mcgovern to possibly get out Zoomerang survey.

                                                                  Need to appoint a chairman for Top Management night.
                                                                  Need to follow up on company coordinators.

MEMBERSHIP:                      
WEBSITE:                             Bill ($300)for upgrade received.
STUDENT CHAPTER:

Role in TMN for Students
ALLIANCE:                           Meeting 1/13Participants include Infotech, BNHRA,

                                               NAPM,Buff Niagara Partnership       
PLACEMENT:

NEW BUSINESS & ITEMS FROM THE FLOOR:

2009-2010 BOD must implement action plans to achieve 

· Membership -  Strategy/Plan

· Increase membership by x membership-Increase PDM Attendance

· Company Coordinator Program 

· Marketing – Strategy/Plan

· APICS as a Education Resource

· APICS as a source of Performance Improvement

· APICS as a source of Expertise & Consulting Resourcces

· APICS as a source of Professional Growth

· APICS as a source of Networking and Career Transitioning

MOTION TO ADJOURN:  B.Lignos motions to close @8:15. J.Ball seconds.
