AGENDA - BUFFALO CHAPTER APICS BOARD OF DIRECTORS MEETING

Date/Location/Time:
Wednesday, November 10th, 2010, 6:00 pm, 

Rich Products

MEETING AGENDA

2010-2011  Buffalo Chapter Theme  - “Building for the Future”
In Attendance; J.Ball, B.Helfritch, P.Clancy, P.Mcgovern, M.Bartels, R.Haniszewski, C.Goeway, C.Stoddard,B.Lignos, T.Ryan
President’s Update:  

· Received $300 cert for educational material for CBAR Platinum award.

·  Review APICS Strategic and Marketing Plans – Bring suggestions for changes 
· We will officially update Strat Plan at next BOD Meeting on 11/10/10
· Add to Vision Statement “and career advancement” after lifelong learning. 
· Nancy to put both vision and mission statement in APICS Newsletter (R.Haniszewski to advise).
· Need John Neureuter to provide by-laws for review.
· M.Bartels motions to make the job postings on website for members only, R.Haniszewki seconds.

The UnComfort Zone Subscription - $75 donation motion – Robert Wilson

· Always been free, author asked for donation – M.Bartels motions we give $75, R.Haniszewski  
·  Seconds.
· Last PDM was low attendance. Board level was 50% participation. Topic was not marketed well.
· Propose to get topics out sooner.

· Limit topics to APICS subjects or a more broad topic?

· Non-traditionals, would need to explain how the topic ties in to an APICS related subject.

· Board members need to support programs.

· Discussion Item - PDM Topics, PDM Promotion - 
Vice-Presidents Update:

· Incorporate CBAR Methodology more fully into Chapter Administration
· Buffalo Chapter Receives Platimium Status – again !
· Membership Survey Review – Do we have a copy ???

· Need copy from M.Ruggerio (from students)

FINANCIAL REPORT

 Review of  2010-2011 Budgets 

                                                             Budget reviewed. R.Haniszewski motions to approve. M.Bartels seconds.
Chapter Ambassador

NE District Meeting  

Nov 12-13 – Albany, NY

“Focus on Membership-Growth, Retention, and Development”

EDUCATION: 


CPIM, CSCP 

                                                                 Carol received e-mail from Jack regarding CSCP in Jan for planning. Only one 

                                                                 sign up for fall. 
                                                                 Will send out e-mail blast and announce at PDM’s upcoming CSCP course.

                                                                 Conflict with scheduling for 2 CPIM courses. Resolution is to discuss options with     

                                                                 current class. Carol will announce in newsletter another class possibly to start in 

                                                                   March.
                                                                   Rick has inquiry to teach 7 hr course in Penn Yan possibly taught by Jack
                                                                   .

PROGRAMS:


PDM - 11/17/10 – Topic – Speaker






Dr Mark Chockalingam, Demand Planning LLC for Nov.





“Best Practices in Demand Planning and Sales Forecasting”
                                                                 December will be “Holiday Networking” on 12/15 with no speaker at $10.. Jan. 
                                                                 student 
                                                                 meeting. On 1/26.

                                                                 Feb. joint w/ NAPM on “Operations and Supply Chain” on 2/16. March is Top   

                                                                 Management. April 

                                                                 tentative alliance meeting. May is tentative plant tour.


MARKETING:


Business First Ads – update 



MEMBERSHIP: 


Company Coordinators – 3 volunteers from first PDM 






Need follow-up and confirmation

WEBSITE:



Review Website look, feel, functionality






Can we set up a separate evening to review,  (Website Committee??)







Suggest we take the December BOD Meeting for this topic ?

                                                                 Tentative date to review. 
STUDENT CHAPTER:

BOD Member to attend Chapter Meetings (UB & Canisus)






Mentor Program Update – Need company contact names to help secure mentors






Student Night Update






Future Leaders Program Award







Mr. Ore Ajakaiye







Ms. Preetha Narayanaswamy

ALLIANCE: 


BNPA   -  Charter Update

                                                                 Tentative.
PLACEMENT: 


Update 

                                                                 Cleared up website.

NEW BUSINESS & ITEMS FROM THE FLOOR:
2010-2011 BOD must implement action plans to achieve 

· Membership -  Strategy/Plan

· Increase membership by x membership-Increase PDM Attendance

· Company Coordinator Program 

· Marketing – Strategy/Plan

· APICS as a Education Resource

· APICS as a source of Performance Improvement

· APICS as a source of Expertise & Consulting Resourcces

· APICS as a source of Professional Growth

· APICS as a source of Networking and Career Transitioning

· Initiate Ad Campaign 

· Complete

· PDM Display Table- Benefits, Education, Membership signups 

· Power Point Slide Shows – Member Benefits, 

· Complete

· Testimonials (Business Ex, Long Time Employee, New Employee)

· TBD

MOTION TO ADJOURN:  B.Lignos motions to adjourn. M.Bartels seconds @ 8:30pm.
