AGENDA - BUFFALO CHAPTER APICS BOARD OF DIRECTORS MEETING

Date/Location/Time :
Tuesday, January 20, 2009, 6:00 pm, @ Moog Inc






 AGENDA
        CALL TO ORDER 6:17pm






Review Minutes  Matt Jeff
Attendance:

Rick, Tom, Pat C., Dick, Jeff, Dick, Carol, Joost, Bill, Matt,

President’s Update:  (Rick)
· Next District meeting is in West Springfield, MA. February 27 - 28, 2009
· Who is going? Rick.  You must let Rick know by 1/30/09
· Must sign up by Feb. 2.

· Spring Fling
· Date? March 7th, 2009.  Alternate March 14th, 2009. 07:00pm
· Where do we want to go? Melting pot,
Vice-Presidents Update: (Jeff)
· C-Bar update
· Attendance

YTD 2009 @ 211
        2008 @ 221

        2007 @ 156

· Director’s monthly reporting forms (Jeff emailed to the Director’s 1/19) and reviewed today.  Plan is to fill these in and attempt to use them for next month meeting as a report out tool.
FINANCIAL REPORT (Dick)
· Update:
· Balance = $31,629.47

· Review checks and deposits.
· Sonoma Grill event was about a break-even.
· Status regarding “Strategic Plan” initiatives for 2008 / 2009

MARKETING: (Matt)
· Update 
· Status regarding “Strategic Plan” initiatives for 2008 / 2009.
· Matt and Joost will provide presentation at February’s meeting.
· WBEN Business Calendar updates, Matt to check with Nancy regarding this.
STUDENT CHAPTER: (n/a)
· Update
· Status regarding “Strategic Plan” initiatives for 2008 / 2009

PROGRAMS: (Bill)
· February 11, 2009.  (Alliance event) Best practices, best places to work.
· March 4, 2009 TMN at Salvatore’s (Speaker: Ron Ireland, Benchmarking to best practices)

· $40/30 for each seat

· April 8, 2009 is the Chris Collins event

· May 6, 2009 Perry’s Ice cream breakfast tour.
· Need to develop and publish PDM attendance goals in newsletter
· Need to make sure we have “Survey” available at all PDM’s
· $5.00 off and or a Fleece TMN for each survey returned?
· Back-up plan:  Put a few blank forms in the cash box.
· Status regarding “Strategic Plan” initiatives for 2008 / 2009

TOP MANAGEMENT NIGHT

Committee - Bill H, John B, Jeff B, Carol, Tom
· Where are we?
· Format as survey questions. Done?  Yes

· Send to members
· When? Who? Yes, will go out this week.
· Send response to Speaker
· When? Who? Bill H. by 2/6/09.
· Charity organization will be decided by the Alliance in March.

ALLIANCE: (Bill)
· Update
· BNHRA is not participating up to the contracted levels.  We will need to revisit their involvement going forward.  It appears that there is just one person at the root of the problem.  We feel that we are better off with them than without them, so Rick will reach out to the other Presidents to see if the issue can be resolved in that manner.
· Alliance event will be a panel discussion about Best Practices used in retaining employees.
· Looking into partnering with other societies (ie. Transportation and Logistics.)

· Discussion about the Alliance and the way we share profits and losses.  Is it fair that the treasurer is left to deal with this uncertainty?  No.   
· Status regarding “Strategic Plan” initiatives for 2008 / 2009

EDUCATION: (Carol)
· Update
· Joost, our newest trainer has started the CPIM MPR class (3/14/09.)

· Lean and CSCP to sart up again in March

· Survey said, “ No Saturday classes,”  Keep them on Tues, Wed, and Thur.

· Need to develop metric for increasing member certification by 10% /yr

· Need current status and target
· Publish in Newsletter

· Status regarding “Strategic Plan” initiatives for 2008 / 2009

MEMBERSHIP/WEBSITE/CO-COORDINATOR: (n/a)
· Update
· Publish membership status and progress towards goals in Newsletter

· Status regarding “Strategic Plan” initiatives for 2008 / 2009

PLACEMENT: (Tom)
· Update
· Two open positions.

· Status regarding “Strategic Plan” initiatives for 2008 / 2009

NEW BUSINESS & ITEMS FROM THE FLOOR

1. Old Compaq Laptop (1992 vintage) will be scraped.
2. Dick made a motion to allow any unemployed or retired members to attend PDM’s at the student rate.  The motion was seconded by Matt Bartels.

3. Conversation about gifts for PDM Presenters.  Just a shirt seemed a little cheap.
Next Board Meeting 
· BOD Meeting 2/ 18 /2009
· @    QBC in Audubon
Motion to Adjourn

· 08:25pm, made by Rick, was seconded by Carol.
